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MEMORANDUM #6

TO: UNC Hospitals Attending Physicians, Housestaff, Nursing Coordinators,
Department Heads and Supervisors

FROM: Peter H. Gilligan, Ph.D., Director, Phlebotomy Sewices@
Diana Willoughby, Assistant Administrative Director, Phlebotomy Services ,\gq/d
Herbert C. Whinna, M.D., Ph.D., Director, McLendon Clinical Laboratories/ﬁM
Cathy Holleman, Administrative Director, McLendon Clinical Laboratories W '
DATE: April 29, 2011 |

SUBJECT: Modification of Phlebotomy Services Overnight Availability
Effective May 1, 2011

In effort to continuously improve the patient care provided by Phlebotomy Services,
and respond to concerns raised by the volume increase of early morning requests for
blood collection, McLendon Clinical Laboratories will modify service hours to better
focus staffing on the early morning collections.

In May 2009, Phlebotomy Services began offering only blood culture collections
between Midnight and 3AM. Data shows that requests for blood cultures since that
time have averaged only two, from Midnight to 3AM.

Therefore, effective May 1, 2011 Phlebotomy Services will suspend service daily at
Midnight and resume service promptly at 3AM. This change will allow us to focus
more staff on the early morning collections to better facilitate surgery, discharges and
other procedural schedules. It will also make better use of current staffing and facilitate
fiscal responsibility.

Questions regarding the modification of Phlebotomy Services overnight availability
should be directed to: Diana Willoughby, Assistant Administrative Director, McLendon
Clinical Laboratories at 966-7667 or dwilloug@unch.unc.edu.




